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OUR SERVICES

We provide services across the real estate 
continuum, advising, implementing, 
transacting, and managing on behalf of 
owners, occupiers, investors, and 
developers through every stage of the real 
estate process. These services are 
consistent in every office around the world. 
Whether you’re in Miami or Moscow, 
Cushman & Wakefield offers the same 
resources, same intelligence, uses the same 
processes, and the same platform.

OUR GLOBAL REACH 

Our professionals have in-depth expertise 
in more than 200 local marketplaces. But 
we understand that having offices around 
the world is only part of the story. 
Cushman & Wakefield takes the extra step 
– we have put standards and processes in 
place that ensure collaboration and sharing 
of intelligence across borders.

Founded in 1917 in New York City, 
Cushman & Wakefield (C&W) is the world’s 
largest privately-held commercial real estate 
services firm, with approximately 15,000 
employees operating from approximately 
250 offices in 60 countries and six continents. 

What makes Cushman & Wakefield the 
preferred choice? It’s simple. Our success 
and longevity are built on a simple 
philosophy which guides everything we do 
and has made us the world’s preferred real 
estate services provider for the last 100 
years – clients only.
Every aspect of our platform has been 
honed to achieve value on behalf of our 
clients. With a commitment to global 
collaboration, consistency and creativity, 
we provide customised services and 
solutions that see beyond the brick and 
mortar of each real estate transaction. 
Whether you are a tenant, landlord, 
investor, or developer, a global company 
or a small business, Cushman & Wakefield 
provides solutions that fit your strategic, 
operational, and financial goals.

OUR PEOPLE

To ensure creative thinking, we recruit 
talented professionals from all backgrounds 
– not just real estate – including 
management consulting, finance, 
engineering, tax, legal, and systems 
management. Our people come to the 
table with entrenched networks and 
relationships that enhance their ability to 
make the deal, optimize the engagement, 
and maximize results. 

OUR RESULTS

Our partnership with our clients goes 
beyond the ‘deal’ to support your core 
objectives. We demonstrate how your real 
estate holdings can be harnessed to 
improve productivity and profitability, 
optimize asset value, strengthen branding, 
and sharpen your competitive edge.

OUR CLIENTS ARE OUR COMMITMENT

3CUSHMAN & WAKEFIELD

MANUFACTURING 
INDEX 2014



The Manufacturing Index 2014 
is an updated and slightly 
amended version of the 
previous edition, with a small 
number of additional indicators 
added for clarity. The purpose 
of the Manufacturing Index 
is to highlight the numerous 
factors that manufacturing 
companies must consider when 
either expanding their business 
or relocating their existing 
operations. These variables, 
although inherently complex in 
nature, present a series of risks 
and opportunities that not only 
differ from country to country 
but also may change from city 
to city. 

EXECUTIVE SUMMARY

The Manufacturing Index was first 
compiled in 2013 and to further improve it, 
the opinions of a number of the world’s 
largest manufacturing companies were 
sought. From these discussions, the index 
has been revised slightly and a ‘High 
Growth Locations’ index, more commonly 
referred to as emerging markets, has also 
been compiled.

“Increasingly our decisions are global 
these days – we always think about the 
global platform when manufacturing 
products” GLOBAL MANUFACTURER

The results from the Manufacturing Index 
are dominated by locations within the Asia 
Pacific region, highlighting the importance 
of the area in terms of global 
manufacturing. Malaysia is at the top of the 
index, ahead of Taiwan in second position 
and South Korea in third. Malaysia scores 
particularly well in the Cost and Risk 
considerations, justifying its position at the 
top of the ranking. Canada leads the way in 
the Americas, ahead of the USA. The best 
performing countries in EMEA were Russia, 
followed by Turkey and Switzerland.
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“Sustainability is about much more 
than just cost and renewable energy 
sources, it is about community and 
enhancing lives” GLOBAL CRE EXECUTIVE

METHOdOLOGY ANd 
CONSIdERATIONS

The primary purpose of this index is to 
illustrate what parameters manufacturing 
occupiers need to consider when assessing 
the most suitable location to expand or 
relocate. Cushman & Wakefield (C&W) has 
compiled this index to illustrate what the 
initial stage analysis may look like and the 
criteria to be considered. Therefore, the 
results contained within this ranking do not 
provide a definitive answer for all 
manufacturing companies on where their 
facilities should be located, but merely a 
guide to how such a process could be 
undertaken using a given set of parameters. 

In the Manufacturing sector there are many 
different types of companies operating in a 
variety of environments and with a host of 
requirements. Therefore, this index is not 
designed to be a ‘one size fits all’ for all 
types of manufacturers. The index takes the 
example of a company with highly 
mechanised operations, which generally 
requires unskilled labour, operating within a 
multi-regional market for a single finished 
product. These types of companies typically 
target a growing urban population and 
consider sustainability to be an important 
factor. All of the countries have been 
ranked using this example as a benchmark.

The index looks at the initial stage  
of location analysis and the key 
macroeconomic factors for consideration. 
The index uses previously published data (a 
source list can be found on page 15), using 
a variety of reliable secondary sources and 
a range of data indicators. The data 
indicators have been scored, weighted and 
ranked using a strict methodology which 
varies from indicator to indicator and are 
based on the requirements of the specific 
form of manufacturing, provided as an 
example in the previous section.

The most important criteria for 
consideration during the site selection and 
location analysis process, are applied during 
the more detailed later stage of the 
analysis. Country level data is replaced by 
regional or city level data that will not only 
reveal which region is the most 
appropriate, but will also highlight flags for 
the future that may arise and any requisite 
scenario planning. Situations can of course 
change quickly due to the impact of a 
natural disaster, sudden political upheaval 
or economic uncertainty, which continues 
to impact across the majority of Europe. 
With the final level of analysis being 
undertaken on a site by site basis, the most 
suitable location can be determined. The 
definition of requirements is also key at this 
stage; how important are labour costs, 
where to source raw materials and 
whether the facility need to be close to a 
port or an airport or both. 

5CUSHMAN & WAKEFIELD

MANUFACTURING 
INDEX 2014



WHAT dOES THE INdEX COMPRISE?

The index ranks the 30 largest countries in 
terms of manufacturing output as defined 
by UNCTAD (United Nations Trade and 
Investment). Therefore, as these countries 
are already significant manufacturing 
locations in terms of output, there are 
already a number of international 
manufacturing companies with a notable 
presence here. 

From this list of countries, the next stage 
was to determine the parameters to assess 
each country against. It was felt that the 
key criteria for any manufacturing company 
to consider fell into three principal 
categories: Costs, Risks and Conditions. 

These criteria were then broken down into 
sub-categories. For example, Economic Risk 
is a sub-parameter within the primary 
Risks criteria. These sub-categories were 
then further broken down into individual 
indicators. For example, there are three 
individual datasets contained within the 
Economic Risk indicator. As an end result, 
within the key criteria of Costs, Risks 
and Conditions there are over 30 
individual datasets, all of which comprise 
the Manufacturing Index.

INdEX FINdINGS

CONdITIONS 40%

25%

Logistics / Access to Markets

Business Environment

25%

10%

25%

15%

Corporate Risk

30%

20%

20%

30%

RISK 20%

Energy Risk

Economic Risk

Natural disaster Risk

Construction Building Costs

40%

40%

10%

10%

COSTS 40%

Registering Property Cost (% of income per capita)

Electricity for industrial / heavy use (price per hour)

Manufacturing Labour Costs per Hour

Talent / Labour Force

Time to First Supply

Sustainability / Corporate Responsibility

CATEGORY WEIGHTINGS
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REGION COUNTRY OVERALL CONdITIONS RISK COST CHANGE 
2013-2014

APAC Malaysia 1 19 5 3 6
APAC Taiwan, Republic  

of China
2 3 14 7 -

APAC Korea, Republic of 3 7 17 8 -3
APAC Thailand 4 16 24 4 -
APAC China 5 15 26 6 -2
AMERICAS Canada 6 22 1 14 2
EMEA Russian Federation 7 28 19 2 8
APAC Indonesia 8 25 22 5 1
AMERICAS United States 9 13 13 13 -4
AMERICAS Mexico 10 26 20 11 2
EMEA Turkey 11 21 29 10 -4
EMEA Switzerland 12 1 3 23 -1
EMEA Poland 13 17 15 15 3
AMERICAS Venezuela 14 30 27 1 -1
EMEA South Africa 15 23 12 16 4
EMEA Sweden 16 2 2 28 4
EMEA Austria 17 12 7 20 -3
EMEA United Kingdom 18 9 11 21 4
APAC Japan 19 8 18 18 -1
EMEA France 20 14 10 22 3
AMERICAS Argentina 21 29 28 9 -4
EMEA Netherlands 22 6 6 26 2
AMERICAS Brazil 23 27 23 17 -2
APAC India 24 24 30 12 -14
EMEA Spain 25 4 21 25 2
EMEA Germany 26 5 8 29 -
APAC Australia 27 20 4 27 2
EMEA Ireland 28 11 16 24 -
EMEA Italy 29 18 25 19 -4
EMEA Belgium 30 10 9 30 -

INdEX FINdINGS ANd OVERVIEW

Having ranked and weighted the 
parameters, the country ranking at the top 
of the Manufacturing Index is Malaysia. It 
has scored well in the Risk and Cost 
categories and is also one of the least 
expensive locations within the index. The 
Asia Pacific region continues to be at the 
forefront of the Manufacturing sector and 
this is highlighted by the fact that the top 
five ranking countries are all located within 
this region. 

The highest ranking country from the 
Americas is Canada in 6th place, which 
scores well as a result of its position as the 
least risky location within the entire 
sample. The USA and Mexico were also 
well placed, ranking in 9th and 10th 
position respectively.

From an EMEA perspective, Russia has 
scored the most impressively and is placed 
7th overall. Russia is one of the least 
expensive locations in the index, with 
competitively low costs for registering 
property and electricity costs for heavy 
industrial usage. Following Russia were 
Turkey, Switzerland and Poland, ranking in 
11th, 12th and 13th place respectively in 
the overall ranking.

The largest manufacturing country in the 
world, China, is well positioned in 5th 
position overall, scoring well in terms of 
costs, but falling short of the top position 
due its high score for the Risk parameter. 

Source: Cushman & Wakefield
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ON COST OF POWER:

“Some manufacturing 
facilities are intensive 

users of power, therefore 
manufacturers must 

understand the potential 
costs in advance.”

ON LANd COSTS:

“The price of land can 
vary significantly from site 
to site and therefore having 

an understanding of the 
potential costs is vital.”

‘BESPOKE’ OR ‘NICE TO HAVE’ 
FACTORS

There are factors that are more 
difficult to quantify and measure, 
but remain important and need 
to be considered when assessing 
suitable manufacturing locations. 
These factors include:

• The availability and type of grants  
and incentives

• The ability for foreign companies to  
own land

• Sustainability in the widest context

• The flexibility and adaptability of the 
labour force

• Identification of knowledge clusters

INdEX FINdINGS

ON LANd OWNERSHIP/CAN OCCUPIERS OWN LANd:

“Markets drive these requirements and in certain 
countries companies cannot buy land easily.”

MANUFACTURERS HAVE THEIR SAY:

When exploring the bespoke or ‘nice to have’ factors with the 
participating manufacturers, a number of perceptive statements 
were made. A selection of these have been outlined below.
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ON AVAILABILITY OF 
POWER SUPPLY:

“ Certain manufacturing 
locations can be on the edge 
of cities or in more emergent 

locations, therefore it is important 
that power is continuous 
whether via a network  
or backed up internally.”

ON UNIONISATION:

 “Union relations  
are so important and 

the more stable  
the better!”

ON GOVERNMENT RELATIONS:

“To ensure an investment is 
successful, relations with local, 
regional and sometimes national 
governments needs to be 
positive.”

ON INWARd INVESTMENT  
AGENCY SUPPORT:

“Inward investment agency 
support is important and a 
proactive and efficient agency 
makes a huge difference when 
attempting to locate a facility.”
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HIGH GROWTH LOCATIONS

Based on discussions between 
C&W and the participating 
manufacturers, it is apparent 
that there is an increasing focus 
on the emerging markets which 
we refer to as ‘High Growth 
Locations’. C&W has utilised 
exactly the same methodology 
as the main index to assess 
these high growth locations 
which have been outlined below.

In order to determine a list of high growth 
countries, locations had to have an existing 
manufacturing base and a pre-defined  
level of economic infrastructure and 
development. The 15 countries below  
were then selected on this basis and 
ranked using the same parameters as  
the main index.

These locations could be perceived as 
offering a degree of comparative advantage 
due to their location or size, but are clearly 
not significant manufacturing locations in 
terms of output. However, with 
manufacturing companies increasingly 
focusing more on emerging markets for 
expansion, it may be that the locations 
below will experience higher growth and 
become a hub for manufacturing activity in 
the future. 

Estonia is ranked highest overall as a result 
of scoring well across all three parameters. 
Vietnam is in 2nd position with Lithuania in 
3rd position. Both Estonia and Lithuania are 
small countries, therefore undertaking large 
scale and labour intensive manufacturing 
may be less successful in these countries. 
However, the Manufacturing sector is wide 
ranging and as a result, possessing strong 
fundamentals as illustrated by the index 
scores, will see both countries well placed 
to attract future manufacturing investment. 
Finally, despite being the best performing 
location in the Conditions and Risk 
categories, Singapore is the most expensive 
country in the sample and therefore 
finishes 6th in the overall ranking. 

As mentioned in the methodology, the 
index is not a ‘one size fits all’ and 
consequently, the countries ranking at the 
top of the table below, offer a variety of 
opportunities that may be interesting to  
an array of manufacturing companies 
depending on their requirements  
and objectives.

INdEX FINdINGS

REGION COUNTRY OVERALL CONdITIONS RISK COST

EMEA Estonia 1 6 5 4
ASIA 
PACIFIC

Vietnam 2 10 9 1

EMEA Lithuania 3 2 11 8
ASIA 
PACIFIC

Philippines 4 7 2 10

AMERICAS Costa Rica 5 12 3 5
ASIA 
PACIFIC

Singapore 6 1 1 15

EMEA Bulgaria 7 8 8 9
EMEA Tunisia 8 11 12 2
EMEA Ukraine 9 9 15 6
EMEA Hungary 10 3 7 11
ASIA 
PACIFIC

Sri Lanka 11 13 14 3

EMEA Morocco 12 14 10 7
EMEA Slovakia 13 5 4 13
EMEA Czech Republic 14 4 6 14
AMERICAS Honduras 15 15 13 12

Source: Cushman & Wakefield
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“All of our recent expansionary focus 
has been on the emerging markets” 
INTERNATIONAL MANUFACTURING COMPANY 
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COUNTRY SNAPSHOTS

ESTONIA 

Estonia is regarded as a leading global nation in terms of 
technology and boasts some of the fastest broadband 
speeds in the world. The country possesses a high 
internet penetration rate of almost 80% and held online 
voting for the elections in 2007. According to the 
Economist, high-tech industries now account for around 
15% of Estonia’s GDP.

POPULATION: 1.3 million (2013)
GDP: $24.2 billion (2012)
MANUFACTURING COMPANIES BASEd HERE: Skype, Statoil, 
Stoneridge Electronics
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VIETNAM

A recent survey conducted by the EIU suggested that Vietnam 
is anticipated to be the fourth fastest growing retail market in 
the world in 2014, presenting opportunities to retailers and 
manufacturers of fast-moving consumer goods alike as the 
sector expands.

POPULATION: 89.5 million (2012)
GdP: $356.6 billion (2012)
MANUFACTURING COMPANIES BASEd HERE: Samsung, Intel, Nike
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NOTES
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dISCLAIMER

Cushman & Wakefield is the world’s largest privately-held commercial real estate services firm. The company advises and represents clients on all aspects of property occupancy and investment, and has 
established a preeminent position in the world’s major markets, as evidenced by its frequent involvement in many of the most significant property leases, sales and assignments. Founded in 1917, it has 
approximately 250 offices in 60 countries and nearly 15,000 employees. It offers a complete range of services for all property types, including leasing, sales and acquisitions, equity, debt and structured finance, 
corporate finance and investment banking, corporate services, property management, facilities management, project management, consulting and appraisal. The firm has more than $3.7 billion in assets under 
management globally. A recognized leader in local and global real estate research, the firm publishes its market information and studies online at www.cushmanwakefield.com/knowledge.

This report has been prepared solely for information purposes only. It does not purport to be a complete description of the markets or developments contained in this material. The information on which this 
report is based has been obtained from sources we believe to be reliable, but we have not independently verified such information and we do not guarantee that the information is accurate or complete.

Our team

glObal cOrpOrate Occupier & investOr services (cis) cOntacts

John Santora 
President & CEO 
Corporate Occupier & Investor Services (Global)
john.santora@cushwake.com
T: + 1 (212) 841 5060

Michael Creamer 
Head of Corporate Occupier & Investor Services 
(EMEA)
michael.creamer@eur.cushwake.com
T: +44 207 152 5080

Barrie David 
Senior Research Consultant
barrie.david@eur.cushwake.com
T: +44 207 152 5937

Neil McLocklin 
Head of Global Business Consulting – EMEA
neil.mclocklin@eur.cushwake.com
T: +44 207 152 5049

Mark Wanic 
Head of Occupier Services (Americas) 
mark.wanic@cushwake.com
T: +1 (212) 698 5669

Richard Middleton 
Executive Managing Director, Asia Pacific
Corporate Occupier & Investor Services
richard.middleton@ap.cushwake.com
T: + (852) 2956 7075

For further details contact:

ABOUT THE REPORT

External sources in our index and analysis include: Economist Intelligence Unit (EIU), IMD World Competitiveness Yearbook, 
United Nations (UN), World Bank, WHO/UNICEF and Transparency International.
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